Retail

Ex-publican Jim Gill started his kbb business
back in 1985. With 23 years as a kbb retailer
under his belt, Rebecca Nottingham went to

meet him to discuss recessions, relocation

hen | met with Jim Gill at

his kitchen, bedroom and

bathroom studio in Dudley,
he was keen to point out that a
lot of their success is down to the
fact that he, and all at New Leaf
Interiors, know exactly what they're
in place to do. “We pride ourselves
on being a true kitchen, bedroom
and bathroom specialist,” he tells
me. “We're very focused on knowing
what we're here for and what we're
here to do. We're here to supply
a customer with a quality design,
quality products, expert advice and
a quality fitting service.”

Gill oversees the operation bur
has a long-standing team of skilled
designers who not only take conerol
of the inirial sale, bur project
manage each job right through
to the end. He also has his own
team of qualified ficters, many of

whom have been trained on the job

through apprenticeships.

52

and future plans...

Mew Leaf has significant presence
on a main residential road in che Black
Country town of Dudley, The studio,
previously home to a car showroom,
has been ficted our with 18 kicchen
and bathroom displays in a variety of
lifestyle secrings. The kirchens are by
Hardy Inside and the main bachroom
suppliers are Imperial Bathrooms and
Laufen. “A lot of people who come
here, take one look and chink we're ar
the top of the market bue [ class us as
the top end of the middle market,” he
says tome, “We'll always ory and work
around a budget chough. We're not
sniffy and we certainly wouldn't turn
work away,”

A brief tour of the showroom and
[ understand why people ger thar first
impression and why it rook Gill and
his team a year to get the showroom
exactly right before the grand opening
in December 2007, Gill explains how
business is doing and his plans for the

furure of New Leaf Interiors.......

2 How did you get into the kbb industry?
A | was a publican for nine years but like everyone | wanted a bit of a change and
to experience new challenges. | knew | wanted to run my own retail business and

b rmy own bass, so | enrolled in a full-time business course at the local college.
At that time, | had a friend in the furniture industry so | discussed business op-
portunities in that sector with him. It seemed like a good move so that's where |
started initially but it wasn't really fulfiling enough for me. It was while | was in the
furniture trade | visited a furniture exhibition and got speaking to some kitchen
people. The idea of designing furniture and really getting involved in creating a
loak rather than just selling a piece of furniture really appealed to me. | thought
about it long and hard and decided it was definitely the route | wanted to take
S0, we sold off the furnitune, negotiated deals with various kitchen companies
and in the end went ahead as a solus Wellman kitchens dealer.

Q Is this showroom where it all began in 19857

A Mo, this is our fourth showroom in actual fact. | started the business back in
1985, opening a showroom in Dudley town. We moved into another premises
after seven yaars when we were still just a kitchen specialist. Howewver, the new
premises had potential for major extension so we did it all up and diversified into
bedrooms and bathrooms as well. We didn't do terribly well with the bedrooms
back than, there just didn't seem to be a nead for them, but the bathrooms
were the complete opposite and they have in fact become an integral part of our
business. We stayed there for 11 years until a premises along this road came

up s0 we moved there on a nine-year lease agreement. Two years ago | bought
this place, coincidentally on the same road. It used to be a car showroom and
although it was in need of some considerable work, it was simply too perfect to
turm down. It took a year to get it ready and we opened on December 27 2007.

0 23 years is a long time to be in the same industry. How have things
changed in that time?

A The industry has changed considerably in 23 years and overall the changes
have been for the better, My biggest observation is how consumer attitudes have
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